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Policy
AbleNet has a written program to ensure that only competent personnel are employed and provide services for the organization. AbleNet assesses the competency of all employees during orientation and annually to ensure competence with duties and tasks required. AbleNet uses specific competency forms that are specific to job descriptions/titles, and includes evaluation of operation and teaching of any equipment/device. In the event that concerns arise that question the competency of an employee, a competency evaluation may be performed at that time. Competency is assessed by a manager who is qualified to do so.

Procedure
AbleNet performs competency assessments for all employees. The components of the evaluation are based on the service that is required to be provided.  All technical personnel are evaluated to ensure that they are competent to and support clients appropriately.

Competency assessments are provided upon hire and annually. Each assessment includes the services and tasks performed by each designated staff member based on job function or category.  Staff members who are not deemed competent do not provide services to clients. Results of competency assessments may indicate additional instruction/training, remedial in-service education, or other continuing education.

Competency assessment forms can include space for documentation of observation and/or return demonstration by the evaluator, the date on which the assessment was performed, and a place for the both the evaluator and staff member to sign and date, acknowledging the assessment. Competency assessments may include written testing when required.

Competency assessments performed during the orientation period are completed prior to the conclusion of the employee’s orientation and probationary period. Competency evaluations are performed annually during set company times. Incompetence can be grounds for termination.

Technical personnel shall be competent to arrange delivery, train, maintain, and troubleshoot equipment/items for our customers. Professional personnel shall be licensed, certified, or registered and function within their scope of practice as required by the state standard under which the professional is licensed or certified. The supplier shall maintain current copies and other verification of licenses, registrations, certifications, and competency assessments.

AbleNet maintains copies of all competency assessments or other verification of licenses, registrations, certifications, and competency assessments for personnel who provide beneficiary services. If any outside evaluators are used, a copy of their credentials will remain on file at AbleNet. AbleNet’s Competency program is evaluated and revised/updated at least every 2 years or more frequently if needed.
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