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Policy
AbleNet implements an equipment and item management program that promotes the safe use of equipment and items and minimizes safety risks and hazards both for its staff and for beneficiaries. 

AbleNet use a Service Data Base and AbleNet Intranet Data Base to keep a current and accurate inventory tracking system of all equipment, including the model, stock number, serial number, batch or lot number, expiration date, and other information as applicable. 

AbleNet tracks and monitors the history of all rental equipment, including an item’s functions, failures, recalls, repairs, preventive maintenance, inspection, testing, and calibrations. AbleNet monitors all equipment and devices in the inventory for proper functioning. This includes all rental equipment/devices that are in use at a client’s residence, those items in inventory that are considered client ready, and those items that are in the process of cleaning, disinfecting, repair, or routine maintenance.

AbleNet maintains a list of all rental equipment and items provided to clients and is able to locate all equipment in the organization’s current inventory, whether owned or leased by the organization. When possible, this list indicates the condition of the equipment/supplies (e.g., new, used, for purchase, for rental). 

Stickers/labels showing AbleNet’s name, address, and telephone number are attached to all rental equipment.

Procedures

Data base is used for:
· Tracking entry of all new orders and customers.
· Tracking all returns of rental/repair items.
· Tracking all associated serial numbers for all devices.


Equipment/Device Inventory Tracking and Monitoring Functioning
Purpose of Cycle Count:
1. Maintain inventory accuracy to support day-to-day operations
1. Identify gaps in inventory processes
1. Determine and eliminate root cause of inaccurate inventory
1. Eliminate the need for a yearly physical inventory

Benefits of Cycle Count:
1. Accurate inventory by locations at all times
1. Timely re-ordering of products and lower inventory levels
1. No backorders
1. No time wasted in looking for lost / misplaced inventory
1. Higher confidence within the organization and customers
1. Better understanding of cross-functional processes
1. Better processes and workflow
1. No shut-down of business for physical inventory
1. No unnecessary overtime

Cycle Count Frequency
· Frequency of Counts: Three times a week on Monday, Wednesday, and Friday from 7:30 am to 9:00 am prior to all other warehouse activities
· Counted by: All members of the Operations (warehouse) staffs.

Item Classifications
· An item is grouped into ABC Class based on its contribution to the overall annual sales revenue from the previous fiscal year
· An item is grouped into D Class based on its product category.  Only products with a category of REP (Repair) are included in this class.

Class A Items
· Represent 20% of the previous fiscal year's overall sales revenue
· Counted every 42 calendar days
 
Class B Items
· Represent the next 30% of the previous fiscal year's overall sales revenue
· Counted every 84 calendar days
 
Class C Items
· Represent the remaining 50% of the previous fiscal year's overall sales revenue
· Counted every 125 calendar days
 
Class D Items
· Are not counted as part of cycle count program

Reconciliation Guidelines:
Use a guideline of 1% Value Variance to determine whether or not a reconciliation is necessary.
· If the % Value Variance is below 1%, mark the discrepancy as Not Reconciled, and do not reconcile stock discrepancy.
· If the % Value Variance is greater than 1%, reconcile stock discrepancy and mark the appropriate discrepancy reason.
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