[image: ]		AbleNet Policies:  Programs and Services

POLICIES AND PROCEDURES MANUAL
TABLE OF CONTENTS

Section 1  	Programs and Services

		PRO 1   Policies and Procedures
		PRO 2   Contracted Business Agreements
	PRO 3   Medical Records
[bookmark: _GoBack]	PRO 4   Retention of Records
	PRO 5   Disclosure to Outside Entities

Section 2 	Organizational Requirements

ORG 1   Mission and Vision
ORG 2   Compliance with Permits, Licenses and Supplier/Provider Agreements
ORG 3   Leadership and Administrative Structure
ORG 4   Leadership/Governance
ORG 5   Compliance Program Guide
ORG 6   Conflicts of Interest
ORG 7   Ethics

Section 3	Financial Stability

	FS 1	 Financial Management Plan
	FS 2     Financial Management Review

Section 4	Human Resources

	HR 1	Policies, Procedures and Support Tools
	HR 2	Competency Program
	HR 3	Contracted Staff
	HR 4	Background Checks
	HR 5 	Annual Educational Programs
	HR 6	Job Descriptions
	HR 7	Performance Reviews
	HR 8	Personnel Files











Section 5	Infection Control and Safety

	ICS 1	Safety/Infection Control Officer
	ICS 2	Maintaining a Clean, Safe and Organized Work Environment
	ICS 3	Receiving Clean or Contaminated Items
	ICS 4	OSHA, Safety and Infectious Disease
	ICS 5	Product/Item Recall
	ICS 6	Injury/Exposure/Incident Program
	ICS 7	Disaster Plan
	ICS 8	Emergency Preparedness

Section 6	Quality Monitoring and Performance Improvement

QM 1	 Quality/performance Improvement Program
	QM 2    Adverse Events
	QM 3    Leadership Quality Review Program

Section 7	Billings and Collections

BC 1	Accurate and Complete Billing Records
	BC 2	Client Charges and Collection of Payments
	BC 3    Compliance with All Payer Requirements/Regulations

Section 8	Provision of Services

PS 1	Client Acceptance/Services
	PS 2	Physician Orders and Coordination of Care
	PS 3	Plan of Service
	PS 4	Client/Caregiver Education, Training and Safety
	PS 5 	After Hours
	PS 6	Client Medical Records
	PS 7	Electronic Medical Records
	PS 8	Grievances and Complaints
	PS 9	Coordination of Care
	PS 10	Marketing and Advertising Materials
	

Section 9	Materials Management

MM 1	Warehouse/Storage
	MM 2	Selection of Equipment, Devices and Supplies
	MM 3	Equipment/Device Inventory Tracking and Monitoring Functions
	MM 4	Preventative Maintenance, Repair and Testing
	MM 5 	Back-up System Available, Replaced and Assigned


Section 10	Mail Order Services

	MO 1	Mail Order Services

 		1

image1.png




