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Policy
AbleNet has a program in place to manage any injury, unexpected, serious, or adverse/sentinel event or exposure to hazardous material that may occur with client(s), staff on site, or staff in the community providing services during work hours. 
	
An incident is defined as an expected or unexpected event that  occurs in the course of performance of duties rendering service and may involve patients/clients, employees, visitors, equipment, or property. Non-serious incidents include minor injuries, accidents or falls that do not require medical attention. 

A serious event is considered an adverse or sentinel event and is defined as an event that is an unexpected occurrence involving serious physical or psychological injury, or the risk thereof, including a temporary or permanent loss of limb or function. An adverse or sentinel event may result in temporary or permanent loss of work, hospitalization or death.

All risks of injury during employment are identified by the safety team and reviewed with those staff members who may be at risk for exposure or injury due to their job duties during orientation. 

Staff members are educated in the proper response to an unexpected event, injury or exposure, whether with staff or patient/client. 

Employees are required to immediately report any incidents and adverse/sentinel events to their supervisor. All incidents are investigated immediately and documented on an incident report and reported to all proper authorities as required by law and regulation. All incidents will be evaluated and potential risks will be identified. 

Those incidents that are adverse/sentinel events are further reported through AbleNet’s Quality/Performance Improvement Program (See Policy QM 1 - 3). Information regarding routine incidents may be forwarded to Quality Improvement committee for monitoring or improvement activities. 
	
Procedures

Following are examples of incidents that require documentation on an incident report:
· Accidental injuries to clients, employees, or visitors
· Client non-compliance or refusal of treatment involving a physical or verbal altercation
· Failure of equipment or medical devices
· Security breach or theft in the facility 
· Damage, loss, or breakage of property
· Employee injuries, illness, or endangerment related to delivery of services
· Employees contaminated with blood or body fluid





Adverse/Sentinel events include:
· Adverse patient/client service or care outcome
· Death of a patient/client when a Company employee is present or a report of death while using Company equipment/device 

Completed incident reports are submitted to management as soon as possible. Management takes action as needed, which can include:
· Referral for medical evaluation or treatment
· Staff counseling and/or additional education
· Additional patient/client education
· Termination of services to patient/client
· Notification of incident to the proper authorities which may include: referral source, prescribing physician, equipment/device manufacturer, Federal regulatory bodies or others
· Report to Quality Improvement committee as indicated
· Notification to Workman’s Comp, liability
· Notification to payer or accreditation provider (if applicable)

AbleNet documents all incidents reported, actions taken and all outcomes

Regarding Medicare:

AbleNet investigates any incident or injury in which DMEPOS may have contributed to the injury or incident, when the supplier becomes aware. The investigation is initiated within 24 hours after a supplier becomes aware of an injury or incident resulting in a beneficiary’s hospitalization or death. For other occurrences, the investigation is performed within 72 hours after being made aware of the incident or injury. The investigation includes all necessary information, pertinent conclusions about what happened, and whether changes in systems or processes are needed. AbleNet considers possible links between the items and services furnished and the adverse event. 
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