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Policy
AbleNet provides leadership and designates one or more persons with authority, responsibility, and accountability to direct the organization and its key activities and operations.  AbleNet operates its business in a way that enables it to use resources effectively and efficiently to produce or procure the necessary quality equipment and supplies, and to deliver quality equipment, items and services to its customers in compliance with federal, state, and local laws.

AbleNet has been structured to operate the day-to-day business in a way that provides the described products and services to their customers.  AbleNet shall ensure that suitable staff and resources are available to provide equipment, services and supplies to their customers in accordance with all federal, state and local laws.

Procedure 
AbleNet informs all employees and staff regarding the organizational structure and reporting chain of command.  

Each employee shall be informed of his or her responsibilities and to whom he or she  reports. This information is addressed in the job description for each staff position.  

AbleNet has created an organizational chart that demonstrates the job title and the reporting structure for all staff to view.  The Organizational Chart shows the organizational structure of the business and demonstrates staff reporting by delineating positions underneath the appropriate manager.   
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