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WHAT WE WILL TALK ABOUT TODAY

AGENDA

e (Capacity Building
o Administration
m What we’re doing &

why

o Families
m  What we’re doing &

why

o School Teams
m What we’re doing &
why

e Take Away & Next Steps

e (Questions

LEARNING OBJECTIVES

Analyze current system and identify
one idea of a capacity building
strategy to implement in the school
setting.

Identify one resource to help guide
an AAC/AT capacity building plan.

Discuss three ways to build capacity
around AAC/AT for school teams.
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Belleville Area Special Services Cooperative (BASSC) AT
Department

23 member districts
« About 60 schools
« 29,500 total students
« 5,474 students with IEPs
« 41 classrooms within the BASSC program

Responsible for providing AT consultations, evaluations, direct
therapy, equipment maintenance, lending library, and trainings
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SLP

ATP

Parent
Administrator
Teacher

OT/PT
Consumer of AT
Other

LJ When poll is active, respond at PollEv.com/jeannaantrim890
&1 Text JEANNAANTRIMS890 to 22333 once to join

What is your roll?

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app
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What Is Capacity Building?

What Does “Capacity Building” Mean?

- Developing sustainable AT services

« Building administrative support

- Providing multiple types of professional development
« Building on-demand resources

« Reaching out to other stakeholders

Nate Network
(Contributed by: Denise DeCoste, MA, and Gayl Bowser, OR)
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AT used only in isolation is ineffective. Real use
in meaningful activities is the only way that AT
can increase or improve a child’s function.

Gayl Bowser & Penny R. Reed, 2018

9 basscAAC



CAPACITY BUILDING:
Shift from Expert to Capacity Builder

e Started with self-reflection/evaluation
e Went to the experts!
e Thought through how to work smarter, not harder

e Came up with a plan!
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CAPACITY BUILDING

Admin Families

__/

School
Teams
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ADMINISTRATION

How We’re Increasing Administrative
Involvement

12
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As a leader of leaders, the administrator has a
powertful effect on the performance of the staff

Ash & Persall, 2007
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Administration Capacity Building

Done That... But...
- Updates on what AT/AAC - We were really not addressing
trainings are being offered this at all!

e (Qccasional discussions around AT
for specific students
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Administration Capacity Building

Now Doing

« Increasing Admin AT Knowledge

« AT Focus In Interviews

« AT Questions in Staff Evaluations

« Creating a Culture of AT Participation

basscAAC



Administration Capacity Building

Increasing Administrators AT
Knowledge

- Personally invite admin to
professional development
opportunities

« Monthly AT Department meetings
« Creating opportunities for
our admin to be engaged
« Celebrating the wins!

Why?

As AT Leaders for our
organization, it is our
responsibility to support admin
in developing their AT vision

If admin doesn’t know what they
don’t know, they won’t know!
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Administration Capacity Building

AT Focus in Interviews Why?

« Discuss with admin incorporating “Only administrators have the
specific AT questions in assigned responsibility to recruit
interviews . staff members who are qualified

e Review hlrlng pI‘aCtlces to to provide AT services”
determine where AT fits into job
announcements, job descriptions, Bowser & Reed, 2018

and interview questions
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Administration Capacity Building

AT Questions on Evaluation Why?
* Discuss with admin including AT “When administrators include AT
focus during staff evaluations in their staff evaluation,
* Review forms used during staff educators see it as important.”
evaluations to see where AT
mlght fit in Bowser & Reed, 2018

- Keep asking!
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Administration Capacity Building

Culture of AT Participation Why?
« Discuss with admin their role in “Whether or not they are aware
affecting perception of AT of it, administrators set the tone
Importance for how AT is valued by staff.”

« Keep bringing it up!

Bowser & Reed, 2018
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FAMILY

How We’re Empowering Our AAC Families
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14

Family members... need knowledge not only in

the operation and upkeep of the components of
the AAC system but also in techniques to develop

the functional use of the AAC system over time

Johnson et al., 2006

21
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Family Capacity Building

Done That... But...
AAC Carry-Over Practice - Wanted to increase our
Individual AAC Trainings support to families

Phone Calls, Emails, Notes Home
Data Logging Visuals
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Family Capacity Building

Now Doing

« AAC Family Support Network
- Family AACtivity Night (FAN) Training with make-and-takes

basscAAC



Family Capacity Building

AAC Family Support Network Why?
e Contact List of AAC Families for “It’s your job (as
Support & Questions professionals)... to help

these families connect
with other AAC families
(online or in person)”

Nieder, 2017
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Family Capacity Buildin

2411 Pathways Crossing M Phone (618) 355-4700

Belleville, IL 62221 Eqlleville Area Special Services Cooperative Fax (618) 355-4415

GENERAL RELEASE FORM

| give consent for my name to be included in s contsct form for families to utilize regsrding AAC
questions. This will be made svsilable to other families that utilize BASSC services, only per
request and with discretion.

Only my first name and email/phone number will be made avsilable, with no other identifying
information provided.

I understand thst | can contsct
st any time to have my name removed from this list. Participation in this list is voluntary.

- | have read snd understand the sbove information and give my consent to have my
initial name provided for the stated purpose.

Name (first name only):,

Emasil or phone number to be provided:.

Signature for Consent Date

Maggie Judson, M.S., CCC-SLP

AAC Specialist

Belleville Area Special Services Cooperstive
maggie judson@bassc-sped.org

(618) 355-4755
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Family Capacity Building

FAN make-and-take Why?
* Review Core/Fringe Terminology “If you are asking parents to do
- Demonstrate Communication specific tasks, make sure they
Functions have easy access to the materials
- Practice Aided Language Input needed to do the task at home”
« Videos

« Make-and-Take a Gail Van Tatenhove, 2017

material/activity
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Family Capacity Building

_Time fo Read {

- Comments

*likes

*dislikes

*drawing attention

Words to Focus On:

[ike, &on’t, good, ba&, Ai#erent,

that, happy, sad, it, | |ool<

~Todeling/Prompting {

27

*Creating communication opportunities

*Modeling how to communicate with AAC

Levels of Prompting
-pausing
-repeating

-pointing to syml;o]s
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Family Capacity Building

Make anu r z IF you read just one book o day to
- ake your child ihey will have been read

Yk

1 &
Cxw FFALO

<
k

o ) 2
=

1825 books by their Sth birthday.

Ay
Q;ilm Every Day Counts.

EVOI’Y BOOk (OUI'I{S.
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Family Capacity Building

Family Blogs

1. Atypical Son
Kari Wagner-Peck is an advocate and activist and a mom. Her writing will inspire you and help
you to frame issues you or your child may be experiencing.

2. Love That Max

Blogging about her son Max since 2008, currently Ellen is juggling pregnancy, Max’s bar
mitzvah, and @ major reno. It's easy to understand how Ellen’s blog has racked up all those
awards.

3. Small but Kinda Mighty
Deanne Shoyer shares great ideas of how she is using AAC with her son along with other
observations that will keep you coming back for more.

4. Squidalicious
Have you heard of The Thinking Person’s Guide to Autism? This is co-author, Shannon Des
Roches, blog and she blogs about AAC, her son Leo, and all things autism. Plus, more!

5. Uncommon Sense

Dana Nieder's writing is honest and sincere. She is able to clearly explain complex issues about
AAC, about families and everything in-between with humor.

29

BGCk T® SChQ@' with AssistiveWare

5 fantastic
family

AAC
blogs
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SCHOOL TEAMS

How We’re Increasing School Team
Involvement
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There is a need for professional development
about AT. Studies repeatedly show that both
special education & general education teachers
receive very little training about AT in their
teacher preparation programs

Gayl Bowser & Penny R. Reed, 2018
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School Team Capacity Building

Done That...

- AAC Representative
Trainings

* Individual Team
Trainings

 Active School Presence

- Emails to update about
trainings and equipment

But...

We felt we were not
doing enough!

Not enough ongoing
trainings

Not enough coaching
support

Not reaching our teams
in the most effective way
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School Team Capacity Building

Now Doing

« MATerial Trainings

« POWER AAC Cohort

« MASTER PAL Cohort

« CHAT @ BASSC

e (Classroom In AACtion
« Social Media
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School Team Capacity Building

MATerial Training

Make-and-Take
« Visual Supports
« Communication
« Reading
«  Writing
Hands-on material making

Why?

“To increase the likelihood
that your participants will
implement what you
trained them to do...
provide the tools they need
to implement back in their
own setting”

Reed, Kaplan, & Bowser, 2009
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School Team Capacity Building

Let's Get
Communication|
MATerials
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School Team Capacity Building

Let's PrAACTice.'
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School Team Capacity Building

MATerials

- Trainings are designed to be appropriate for a wide range of grades/ages
and multiple disciplines

« Once a quarter, 4 times throughout the school year
« Full and half day offerings

"The biggest takeaway was having the materials to
take home and to know how to use them!”
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School Team Capacity Building

B vyes [ somewhat [ no

100
75
50 -

25
0

This training series helped This training series had a | have used the materials |

me improve my AAC positive impact on my made at the trainings with

teaching practices students' communication my students

skills, through my learning

38
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School Team Capacity Building

POWER AAC Cohort Why?
e POWER AAC Modules (PaTTAN, “Creating a professional
Gail Van Tatenhove) learning community is one
e Professional learning group strategy to help teachers
e Meet monthly throughout the work together to manage
school year their learning and plan

constructive change”

Zimmerman, 2006
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School Team Capacity Building

40

Action Planning Worksheet
POWER AAC Cohort

Module(s):

Idea/Concept:

Intended Implementafion:

What | will nead:

Follow-Up: What | did, when | did it and how it worked:

Adapted from The Assstive Te Trainer's F
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School Team Capacity Building

MASTER PAL Cohort Why?

e MASTER PAL Training Series “Creating a professional
(Tabi Jones-Wohleber/PrAACtical learning community is one
AAC) strategy to help teachers

e Professional learning group work together to manage

e Meet monthly throughout the their learning and plan
school year constructive change”

Zimmerman, 2006

basscAAC



Module 1

Introduction to
MASTER PAL

Reviewing Communication Basics

Original Creation: Tabitha Jones-Wohleber, M.S., CCC-SLP (2018)
Adapted by: Jeanna Antrim, M.S., CCC-SLP
Maggie Judson, M.S., CCC-SLP, ATP (2020)
@basscAAC
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School Team Capacity Building

CHAT @ BASSC

Specific to SLPs

Collaboration

How-To’s

Article Reviews
Time-to-Network

Work in AAC information and
knowledge into each session

Why?

Increasing the number of
“Finders” (a person who is
familiar with the potential
impact of AAC) is “one of the
greatest challenges faced by
the field of AAC

McNaughton, Light, Beukelman, Klein,
Nider & Nazareth, 2019
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School Team Capacity Building

CHAT @ BASSC

Save the Date

Come CHAT € BASSC

Pafholog- ists!

Come to meet and connect BA SNS

with area SLPs duri ng an ~~ g ————i
SLP Forum!
Demo materials and

i i C - Collaboration
equipment available through ;

BPASSC, review re.cen‘fug H- H°"Y'T°5 :
research, and discuss case A - Article Reviews
studies and updates in the | 1 - 1ime-fo-Network

field!

Save the Dates!
Where?

Tapic: Yossbulery

BASSC Beard Room.
2211 Pathweys Crossing

13/13/19 1:30-2 30 Tepiz Resding
9 1:3C-3.30_ Tepiz Writing Eellevile IL sz221

2/8/20 1:30-3.30, Tepic: Ethics

Flyers with spacific information regerding gach topic and RSVF will be
distrduted ot ¢ later date

If you have any QUESTions pldcse centeeT

or Maggie Jusson, M.S. CCC-SUP & maggis judsen@basic-spidarg
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School Team Capacity Building

Classroom in AACtion Why?
e PreK “Coaching is the primary
e AAC across the classroom as a support strategy that
universal environmental support increases the trainee’s
e Coaching ability to retain and
e Team Support apply new information to
e On-going almost 90% of the

content provided”

Joyce & Showers, 2002
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School Team Capacity Building

Classroom in AACtion

Structured around the ‘TELL ME
PROGRAM - AAC IN THE PRESCHOOL
CLASSROOM’ program by Dr. Carole
Zangari and Lori Wise

Focus on embedding AAC supports
and core word learning throughout
the school day

Incorporate literacy activities -
reading and writing - daily

Program Description

Classroom in AACtion!

20192020 Tl Sereilin

@ ABOUT

Classroom in AACHON i3 8 new
initiative available for sarky
childhood special education
classoams.

The purpcse of this progrem st | ®

cevelop classroom-wide
implemnantation of vesual

communication & AAC supportsto | ¢

maat 18 communicaton needs of |
all sludents in the ECSE H
classroom.

This program is cdesgned 1o
uppon YOU as you suppert the
communication needs of your
studants!

BENEFITS

By participating  this program |
your team wil receive:

« Consultation sassions with
the BASSC AAC faciilators

| T PROEDIRES

o A gpechic lop wil be discussd
¢ each month, wilh Sme to cover team |
+ questians and ccocames

O

* Consulalion sas=0ns will 08
1 seheduled Uroughou! the
| semesiar, once in:

Septamber
o Ocober
*  Nowmber
Decembes

BASSC

T T p—r

AAC/AT Department

S DIPECTATIONS

{ © Toam support of at least tha
: tescher and the speach-enguege
1 pathologist

© Maet faur times shroughoul the

! semester

* Sessions wil last spproxmately :
© 30-45 minutes and lake plaos 1 the
! claszroom.

! Goals anc strategies 1o b

« Avariety of communication &
AAC support masanals to use in
tha classroom

* Topic Outine:

« Dedicalzc thinkng time with
your team 5 focus on the
COMMUNICAToN neads and
oals of your students!

= LONTACT

Maggk Judson, M S, CCC-SLP
maggk Jidacrdibassc-apedong |

Jeanna Asilim, LS., CCC-SLP
cacaacnmibesscaped.og

| Manth 1 = Vieusl Communication
¢ Supports

i Marth 3 - Embadcing AAC into
| Rousinas & Instiction H

 impemenied roughout the month |
¢ wil be covered.

{ Month4 - TELLMEAAC inthe |
Prescheol Classroom H

© Participate in addtonal trainings

i via webnars batween consuliations
. i {sppraxmately 1 hour per manth)
+ Cansultaions wikl ba scheculad on | o d ad

1 Frideys belore or after student

dent | = Fellow-up between consultations
! stndance, based on availabilty.

¢ through emal

i Garmyower Instructionsd tecnniques
! and svategies discussed during
1 consultation meetings

o Complete a pra- and post- suney
i o Have fun!

TR STUFF &

I The symbol set uslizaed for tha

1 communcaiion supports Gan be
: ! besed on dlassroom preference.
 Manth 2 - Aiged Language npus & |

i Preepling I Wasuppoet s follcwing symbal
: sets:

& Minspecak symbols
*  SymboSu symbals
e PCSsymbols




School Team Capacity Building
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School Team Capacity Building

Social Media Why?
e Instagram Learning On-Demand
e YouTube and On-the-Go are

becoming the norm.

We want to support our
teams where they are
showing up!

“One sure way to build capacity is by building access
to a variety of online resources. This provides
on-demand support for school staff just when it is
needed.”

Gail Bowser, NATE Network (2019)
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School Team Capacity Building

B POSTSs B 16TV 1 SAVED @ TAGGED

Learning

Bear

September 16, 2019 by Carole
Zangari - 1 Comment

TCUL AL AbOUT It:
5 AACLEarming

AN AN

srown 8021

WORD S !

(@basscaac

L Wik
%& Brown B50ar, E’
il

About It: AAC

with Brown
Bear, Brown
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£ YouTube

=

HOME

Uploads PLAY ALL

Modeling Brown Bear Brown
Bear with Snap+Core First

37 views + 1 week ago

uishy Books: Tips & Tricks

basscAAC CUSTOMIZE CHANNEL YOUTUBE STUDIO (BETA)
134 subscribers

VIDEOS PLAYLISTS CHANNELS DISCUSSION ABOUT Q

TELL ME AAC in the Modeling Brown Bear Brown  Attainment Company Early Adapting a Tar Heel Reader
Preschool Classroom: Brow...  Bear on WFL Manual... Numeracy Kit Book
95 views * 1 week ago 31views + 2 months ago 58 views + 3 months ago 121 views + 4 months ago

= Unlisted

‘Get Ready+Do+Done’ Expanding Expression Tool uishy Book Mobile Manual
e
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Looking Forward

Our Next Steps

Keep at it!
Adjust areas to distance platform
Add in more virtual trainings via cohort style

Add in more stories from people who use AAC, families of people who
use AAC in trainings

“You can’t information your way out of attitudes, but you may
be able to story your way out of attitudes”

-Marlene Cummings, Addressing Barriers
to AAC Implementation: Lessons from the Field, ATiA 2020
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Look For The

Little WIns!




“Increasing skill levels of educators, and developing their view of the
value of AT, requires training, practice, and coaching, as well as

time to mature”

Ashton, Lee, & Vega, 2005

AT service delivery takes a team to make it work well
Keep at it - don’t give up!
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NEXT STEPS

Where To Start

« QIAT Self-Evaluation Matrices

- Nate Network

« Look to your state for guidance

« Think long-term, ie. a 1-, 2-, or 3- year plan

« Content from AAC Users and Families

- Staff Needs Assessment

- Leading the Way to Excellence in AT Services

« Assistive Technology Teams: Many Ways to Do it Well' by DeCoste, Reed &
Kaplan

« 'The Assistive Technology Trainers' Handbook' by Reed, Kaplan & Bowser
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Biggest Takeaway

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app
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Any Questions?

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app
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Thank You For Attending!

 Email us! basscaacat@gmail.com

e Connect with us on Instagram @basscAAC
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