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Goals, Objectives and Benchmarks

	AT Team Goal: Improving AT service delivery to build capacity

	Objectives to be achieved by the end of the 2016 school year:

·   
·   
· 

	FY 2014 Benchmarks
·   
·   
· 


	FY 2015 Benchmarks
·   
·   
· 


	FY 2016 Benchmarks:
·   
·   
· 




AT Team 3 Year Planning

	AT Goal: Increasing Accountability
List what data you will track going forward.  Use the end of year AT team report as a guide.

	































	AT Team Goal:  Expanding Outreach

	Objectives: To be achieved by the end of the 2016 school year

·   
·   
· 

	FY 2014 Benchmarks
·   
·   
· 


	FY 2015 Benchmarks
·   
·   
· 


	FY 2016 Benchmarks:
·   
·   
· 








	AT Team Goal:  Expanding options for professional development

	Objectives: To be achieved by the end of the 2016 school year

·   
·   
· 

	FY 2014 Benchmarks
·   
·   
· 


	FY 2015 Benchmarks
·   
·   
· 


	FY 2016 Benchmarks:
·   
·   
· 








	AT Team Goal.  To increase on-demand resources

	Objectives: To be achieved by the end of the 2016 school year

·   
·   
· 

	FY 2014 Benchmarks
·   
·   
· 


	FY 2015 Benchmarks
·   
·   
· 


	FY 2016 Benchmarks:
·   
·   
· 







	AT Team Goal.  (Additional optional goal)

	Objectives: Goal to be achieved by the end of the 2016 school year

·   
·   
· 

	FY 2014 Benchmarks
·   
·   
· 


	FY 2015 Benchmarks
·   
·   
· 


	FY 2016 Benchmarks:
·   
·   
· 
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